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March 20, 2012

Commissioner Philpot called the Belknap County Commissioners meeting to order at 6:30 PM on the
above date at 34 County Drive, Laconia, NH and started with the pledge of allegiance.

In Attendance: Commissioners Edward D. Philpot Jr., John H. Thomas, Stephen H. Nedeau and County
Administrator, Debra Shackett.

Also present: Norman O’Neil, Glen Waring and Representative St. Cyr.

Collective Bargaining Agreements: Administrator Shackett reported that all three Collective Bargaining
Agreements (Dept. of Corrections, Sheriff Dept. and Nursing Home) have all been approved by their
respective unions. Ms. Shackett is recommending that the Commissioners vote to approve each of the
three CBA’s. Discussions ensued. M/Thomas, S/Nedeau to approve the Collective Bargaining
Agreements for the Jail, Sheriff and Nursing Home as presented and also to acknowledge the hard work
of the negotiating team and our employees, they did a fantastic job! Unanimous. Motion carries.
Commissioners will bring forward to the Delegation.

Adjourn: M/Nedeau, S/Thomas to adjourn at 6:40 PM. Unanimous. Motion carries. Commissioners
will reconvene with county Delegation for the Public Heating on the budget at 7:00 PM

Respectfully submitted,

Angela A. Bovill
Administrative Assistant



